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Board of TrUstees 
January 21, 1993 
Present: TrUstees: Greenblatt, Cllair; Fesserden; Iepore; Ploof; Walker; 
Zildjian; am President Weller. 
Absent: TrUstees: Buckley, Vice Olair; cahners; ClleDJ; Hilgenkanp; am 
Wiggin. 
Cllair Greenblatt called the meetirg to order at 7:30 p.m. 
VOI'ED: 
* * * * * 
on IOCJtion duly made and secon;ied, it was 
Unani.Ioously 1 to approve the November 191 1992 minutes • 
Unani.Ioously 1 to approve the December 171 1992 minutes • 
* * * * * 
Bag; l of tbe Cllair 
Olair Greenblatt stated that he was pleased to share with the TrUstees 
correspon:ience received fran 1Df1Dbp..rs of the College cxmnuni.ty expressirg 
their appreciation to FraJ:ni.njlam state College. 
Former student Trustee Jeff .Accc.marxk> asked that President Weller share his 
sentiments with the members of the Board. 
''Haw¥ New Year! I hqle thirgs are goi.rg well for you at FraJ:ni.njlam 
state College. 
'nlank you very nuch for your 1dni reccmnerdation duri.rg my eiR>lication 
process at the Katherine Gi.l:b; School. I am pleased to announce that I 
am the school's newest financial aid officer. It seems like a great 
place with a good pti.lOSOiilY and nuch cgx>rtunity. I am proud to be 
worJdnq in the higher education field. I am also certain that Irrf 
experiences at F'raJnirvjlam oo the Board am in many other areas gave me 
a true advantage duri.rg my job search. I am grateful to you ani the 
College • 
• 
• 
• 
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Please serd my warmest regards to my farmer colleagues <n the Board. I 
hcpe to see you in the near future. 
once again, thank you!'' 
Cllai.r Greenblatt read the follc:Mirg oorrespanience received fran recently 
retired Professor James P. Savas of the carmmicati<n Arts Department: 
"'!he honor which you am the Board of Trustees have bestowed on me with 
your citati<n am the beautiful plaque is nuch appreciated. I want to 
exterxi my gratitude to President Paul Weller for his SllfPX"t am 
kimness. 
My many years at F'rainirgham shall always be tnenm'able am the College 
will remain dear to my heart. '!hank you all for yoor expression of 
thoughtfulness." 
Trustee Ploof, Member of the Personnel Task Force, stated that the Personnel 
Task Force memkers net at 4:15 p.m. today, January 21, 1993, to review am 
disaJSS Personnel Actions (Attadnnent A) • Director of QmpJs Diversity 
Barbara Hollam di srussed the develcpnent of a persa11'le]. acti<n SUIIIllarY for 
use in t.ra.cJd.rq cardidates of oolor at the College. Director of Conti.nui.rg 
Fducation James Brown updated Task Force members on the on-qoirg 
developoents in the Continuirg Fducation Office. 
Task Force members agreed that all future Personnel Actions be accatpanied 
with a ccupleted personnel actioo SUIIIllarY form identifyirq cardidates am 
positions. 
Follc:Mirg di srussioo, 
VOI'ED: 
VOI'ED: 
* * * * * 
On Dkltion duly made am secorded, it was 
Unan:iloously, to awrove Personnel Actions for Administrative, 
FUll-Time Tenure Track, FUll-Time Tenporary I Visitirq lecturer, 
Satbatical leaves, Qlarqe of status, Corrections am Resignations. 
* * * * * 
On notion duly made am secorded, it was 
Unan:iloously, to awrovai. all 03 AWointments in the Divisioo of 
Graduate am Continuirg Fducation • 
* * * * * 
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• 
Trustee Fesserden, Member of the Budget Task Force, read the Report of the 
Budget Task Force (Attadlment B) • 
Followirq dj scussian, 
VOI'ED: 
* * * * * 
On IOOtion duly made am seconded, it was 
tJnanilocJusly, to approve the eight recarmerdations of the Budget 
Task Force: 
(1) '!hat the Physical Fitness Facility study (Project: E84-17 
stu) be ag>roVed; 
(2) '!hat the new facility be located adjacent to Dwight Hall in 
the Dwight Field area; 
(3) '!hat the President request the Higher Ekiucation Coordinatirg 
Council to authorize a project of awroxiJnately $9.5 million 
for the design, . construction of the new facility am the 
renovation of the existin] gymnasium area; 
(4) '!hat the Higher Ekiucation Coordinatirg Council formally 
request the Massachusetts state College Buil.din;J Authority 
amjor the Massachusetts Health am Ekiucational Facility 
Authority (HEFA) to Ul'Xiertake the financirg of the project; 
(5) '!hat the furxiirg of costs prior to the openin:J of the 
Facility be met fran Fun:3s generated fran the gym floor 
settlenent, increased enrollment ard Fiscal Year 1992 
reserves; 
( 6) '!hat fun:is to meet debt service costs be raised as described 
on Cllart 7, Option c; 
(7) '!hat the Division of capital Pl.annirq be requested to 
expedite the project such that construction be catpleted no 
later than September of 1995; am 
(8) '!hat the President be authorized to take any am all actions 
required to continue to :rove forward with the project subject 
to the contirn.Urq review of the Board of Trustees. 
* * * * * 
Bfpa:l af the P.rg;idenl 
Vice President for student Services Weldy Noyes stated that she was pleased 
to introduce Lieutenant John Biello to members of the Board. Lieutenant 
Biello brirv:Js to the College an extensive anDmt of experience in~' 
am we are very grateful to have him with us. 
• 
• 
• 
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Vice President far student Services Weldy Noyes reported that there are 
~tely 60 new students ho.lsErl in residence halls this semester, with 
a total ocx::upancy Of 11 260 students • 
Assistant Vice President for Academic Affairs stefanie SUllivan reported on 
behalf of Actirg Vice President far Academic Affairs Helen Heineman. Dr. 
SUllivan stated the Acadenic Affairs Office has been actively involved with 
the New Erxjlani Association of Schools ani Colleges Aa:!reditation process. 
Followir¥J many Task Force meetin!Js, am the carpilation of information, the 
first draft report is in the process of bei.r¥1 prepared. ~ meeti.rgs of 
the eleven Task Forces will be scheduled durirg the naTth of February. 
Trustees will be kept informed of the accreditation process. 
'1he Office of Academic Affairs hosted a very successful Snowflake Conference 
on January 2oth, with over 100 participants att:entin:.J. 'lhe Conference 
introduced ~tely 60 ocm:ses tarqeted toward gen:ier race and class in 
an effort to inplement the General Ekiucation qoals. 
Dean of Mmi ssions Services Philip Dociler stated that he was pleased to 
report that over 250 students visited the canpJS for a very successful 
orientation am registration session earlier today. To date, 594 
cq:plications have been received for the Sprir¥] term, reflecti.rg an 8% 
increase over last year. CUrrently, 1,174 freshman applications have been 
received for the Fall semester, with acceptances offered to 380 students. 
Dr. Dooher stated the he and President Weller will be neetir¥] with the 
President of T.ransPacific Ekiucational Groop taoon:ow to oontinue disrussions 
to formalize an agreement for nine Japanese students to atterrl Frainirgham 
state College in the Fall. Dr. Dooher stated that due to the success of 
last year's prog1am, Mmi ssions Counselor Dwayne Sparks continues with plans 
to host another reception at the College for students of color durir¥] the 
February vacation period. 
Associate Vice President and EKecutive Assistant to the President Michael 
Fiorentino reported on his retm:n trip fran Costa Rica as part of the 
International Master in Fducation Program oversees. '!he successful program 
has increased fran 88 to nearly 300 students within 'bNo years. Plans to 
expam the program in RaDe are scheduled to begin at the end of January, 
1993. 
Director of Ccmpls Diversity Barbara Holland reported that the College has 
many attractive am extensive programs planned for February's Black History 
Month. She exterried an invitation to memhP...rs of the Board to join the 
College catllllllity for these many outst:.arni.rJj events. 
Acti.n;J Director of Develcpnent Diana Phillips reported that plans are 
l.Jllje;r:way for a "Set sail for ~ state COllege's FUture!" set sail 
Auction '93 to be held on Saturday, April 17, 1993. '!he eveni.n] will begin 
with a silent auction, followed by dinner. '!he event will oonclude with a 
Traditional Auction with Professor Ihil stanton fran the Biology Deparbnent, 
se.rvi.rg as auctioneer for the eveni.n]. 
• 
• 
• 
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Ms. Rrlllips reported that the H::Aul.iffe center's prqa;al has been 
subnitted to several corporate centers. Plans are currently underway to 
begin follON--Up contacts to schedule meetiJ'v1s. 
'!he Recent Alumni Club has held several meetiJ'v1s to continue plans for job 
mentorirg day. '!hanks to the assistance of Actirg Director of career 
Services Brian salvaggio, plans are pzogzessi.rg well. 
President Weller reported the followirq: 
After nearly five years, salary raises have been ~ by the 
Isjislature arxi Governor for bargainin;J unit enployees. It is 
anticipated that salary raises for non-unit enployees will be 
fort.hcclnirg in February. Special thanks to members of the entire 
College camJ.lllity for their assistance am urxierst:anii.r through 
these very difficult years. 
'Ihe Early Retirement Bill did not receive awrovai by the 
Legislature. It is hq)eful. that a new bill will be filed am 
~by the end of the current academic year. 
Fiscal Year 1994 1:uiget issues are cn-goirg. It is anticipated 
that the Governor will request total tuition retention for all 
canpuses. 'Ihe Hoose of Representatives am imi. vidual canpJSeS 
are st.rorgly CJR)OS9d. to full tuition retenticn. 
A state Hoose visit day is beirg planned by the Council of 
Presidents for TUesday, March 30, 1993. 'Ibis organized event will 
allow faculty, staff am students fran the nine canpuses the 
cgxrbmity to visit with their area Legislators. 
~ state College's Mission statement, as~ by the 
Trustees on Decemtvar 17, 1992, has been subnitted to the Higher 
Biucation Coordinatirg Council. Trustees will be kept informed 
just as soon as lttJe reoei ve a reply. 
'!he canpus Quality Service program whidl has been in place for 
nearly a year continues to be a very inportant issue at the 
College. Special thanks to Dean Cynthia Forrest, Mrs. Linda 
Anderson-Mercier, Professor Margaret Potter, Mrs. Karin 
steinbrenner' am Dr. stefanie SUllivan for their cutst:arxii.n:J 
ccmnitment am leadership in inplementi.rg this very significant 
program. 
'Ihe M:::Auliffe center has been very active with many excitirg 
upxmilXJ programs planned. A Remembrance day is planned for 
January 28th. ~ state College Alum Elaine capobianco am 
her fcmth grade students fran the Roslirdale elementary schools 
will be participatirg in the program • 
'1he Seventh Anrrual McAuliffe Dinner will be held on Saturday, 
April 24, 1993. Ccmnittee members are continui.rg to diSOJSS new 
ideas for this annual event. 
• 
• 
• 
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On Monday, March 29, 1993, Soprano Marymal Hollnes, Professor of 
Music at Bowie state University, will present a progiam at the 
College entitled ''Vocal Music of Five African-American catposers 
Fran the rate 19th Century 'Ihrough the 2oth Century." As part of 
the Bc:M.e state University-~ state College Exc:::harKJe 
Program, Professor William Barkl<7N, Biology Department, will give 
a presentation at Bowie state University on April 5, 1993. 
A MetroWest legislators Breakfast ca.\.lOlS will be held on February 
2, 1993 at 8:00 a.m. in the 1839 Roan of the College Center. 
Board members will be receivilq invitations to join us for this 
special event. 
President Weller stated that he has been invited by the American Association 
of state Colleges am Universities (AASCIJ) to join other Presidents/ 
Olancellors on a Mission to China durirq the 100l'lth of March. President 
weller asked Trustees for consideratia1 in re-schedul.irg the March 18, 1993 
Board Mee'tin;J durirg his Mission to China. 
Foll<7Nirq diSOJSSion, it was agreed to re-schedule the March 18, 1993 Board 
Mee'tin;J to a time convenient for all Trustees follow.irg President Weller's 
return on March 28, 1993. Trustees will be contacted in an effort to fim. a 
convenient date which will all<7N all Board members to be present. 
'!here beirq no further tusiness, the meetirg adjourned at 8:25p.m. 
u1 F. Weller, Executive Secretary 
F.rami.n:jlam state College Board of Trustees 
• Attadllbe1lt A January 21, 1993 Page 1 of 6 
~ACJ.'I(BS 
AProiN'IMI!Hl'S 
Biello, John Associate Director /Lt. Effective: 12/27/92 
C;mpJs Polioo Salary: $32,032.00 
FOIL TIME 'nH1RE 11W:X 
~y, Desloord Assistant Professor Effective: 01/24/93 
ED;Jlish Salary: $30,033.64 
Scardrett, Julia Assistant Professor Effective: 01/24/93 
Erglish Salary: $31,100.16 
FtJU, T1ME T!MEOWl'l 
• 
Berkeley, O'lri.st:qner Instructor Effective: 01/24/93 - 05/31/93 
Politics Salary: $23,000.12 
Bruenl.n:J, Cornelia Instructor Effective: 01/24/93 - 05/31/93 
Ccmplter Scierre Salary: $23,000.12 
Buttery, Anr:i v. Instructor Effective: 01/24/93 - 05/31/93 
Erg !ish Salary: $23,000.12 
Dantas, Antonio FamanicsfBus. Mmin Effective: 01/24/93 - 05/31/93 
Salary: $40,000.48 
Dargan, SUsan Instructor Effective: 01/24/93 - 05/31/93 
Sociology Salary: $23,525.32 
DeSa.vage, Michael Asst. Athletic rrrainer Effective: 01/03/93 - 06/05/93 
Salary: $18,909.28 Annual 
10 lbJth positioo 
Faverman, Jahn Assistant Professor Effective: 01/24/93 - 05/31/93 
carm. ArtsjKlsic Salary: $29,500.12 
Killory, J.F. Assistant Professor Effective: 01/24/93 - 05/31/93 
Psychology Salary: $31,100.16 
• 
raw less, lucille Instructor Effective: 01/24/93 - 05/31/93 
Sociology salary: $26,800.52 
• 
Sederman, Cecilia 
Speros, Jonathan 
Weaver, Frances 
Baiano 1 Deborah 
Barrell, Martin 
Berkowitz Rita 
' , 
• Bosse, Peter 
Brauner, Phyllis 
Bryant, Marlene 
caware11i, Margo 
Cllarma, Shuthra 
Clem:mte, Paul 
Cline, Tami 
Crawford, Roger 
• 
~'Richard 
Instructor 
Nursin.;J 
Instructor 
FoarnnicsjBus. Admin. 
Assistant Professor 
Biology 
VISI.'l'IlG ~ 
Sociology 
Sociology 
Art 
FoarnnicsjBJs. Admin. 
Chemistry 
Sociology 
Sociology 
Hare Econcmics 
carprt:er Science 
Helle Foarnnics 
FoarnnicsjBJs. Admin. 
Elglish 
January 21, 1993 
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Effective: 01/24/93 - 05/31/93 
Salary: $28,000.44 
Effective: 01/24/93 - 05/31/93 
Salary: $27,350.44 
Effective: 01/24/93 - 05/31/93 
Salary: $29,750.24 
Effective: 01/24/93 - 05/31/93 
salary: $5866.00 
Effective: 01/24/93 - 05/31/93 
Salary: $2933.00 
Effective: 01/24/93 - 05/31/93 
Salary: $1600.00 
Effective: 01/24/93 - 05/31/93 
Salary: $2933.00 
Effective: 01/24/93 - 05/31/93 
salary: $5866.00 
Effective: 01/24/93 - 05/31/93 
Salary: $1600.00 
Effective: 01/24/93 - 05/31/93 
Salary: $1600.00 
Effective: 01/24/93 - 05/31/93 
Salary: $3200.00 
Effective: 01/24/93 - 05/31/93 
Salary: $2933.00 
Effective: 01/24/93 - 05/31/93 
Salary: $2933.00 
Effective: 01/24/93 - 05/31/93 
Salary: $2933.00 
Effective: 01/24/93 - 05/31/93 
Salary: $2933.00 
• 
January 21, 1993 
Page 3 of 6 
cutler, Joanne HaDe Econanics Effective: 01/24/93 - 05/31/93 
salary: $3200.00 
cutler, Joyoo Mathematics Effective: 01/24/93 - 05/31/93 
Salary: $5866.00 
Daly, Colleen Hane Econanics Effective: 01/24/93 - 05/31/93 
Salary: $1600.00 
Davis, Frances Chemistry Effective: 01/24/93 - 05/31/93 
Salary: $2800.00 
DeVasto, carl Fn;Jlish Effective: 01/24/93 - 05/31/93 
Salary: $5866.00 
Dwinell, Rolarxi Econanics/Bus. Admin. Effective: 01/24/93 - 05/31/93 
Salary: $5866.00 
Eastman, Jermifer Econanics/Bus. Admin. Effective: 01/24/93 - 05/31/93 
Salary: $2933.00 
Feldman, Connie T. Biucation Effective: 01/24/93 - 05/31/93 
• 
Salary: $2000.00 
Garr, William Etlucation Effective: 01/24/93 - 05/31/93 
Salary: $2933.00 
Gedney, Mark Philosqily Effective: 01/24/93 - 05/31/93 
Salary: $1600.00 
Giragosian, Patricia Fn;Jlish Effective: 01/24/93 - 05/31/~3 
Salary: $1600.00 
Grahame, Kamini SOciology Effective: 01/24/93 - 05/31/93 
Salary: $1600.00 
Hallinan, Edythe R. Hale Econanics Effective: 01/24/93 - 05/31/93 
Salary: $3200.00 
Hannigan, Josept COOprt:er Science Effective: 01/24/93 - 05/31/93 
Salary: $2933.00 
Horton, Marjorie D"glish Effective: 01/24/93 - 05/31/93 
Salary: $2933.00 
Howlarrl, Jcim carp.rt:er Science Effective: 01/24/93 - 05/31/93 
Salary: $2933.00 
• Jayaraman, Bhanu COOprt:er Science Effective: 01/24/93 - 05/31/93 ~ITA Salary: $2400.00 
• 
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Keats' Maxine Erqlish Effective: 01/24/93 - 05/31/93 
Salary: $2933.00 
Kessenich, Janet Eklucation Effective: 01/24/93 - 05/31/93 
Salary: $2000.00 
Kim, Yat.lRJ Chemistry Effective: 01/24/93 - 05/31/93 
Salary: $2933.00 
McCargar I larry Philc:sqil.y Effective: 01/24/93 - 05/31/93 
Salary: $5866.00 
Mednis' Robert Geograply Effective: 01/24/93 - 05/31/93 
Salary: $1600.00 
Merson, Raytra'rl B. History Effective: 01/24/93 - 05/31/93 
Salary: $5866.00 
Messina, Mari Anne Fnqlish Effective: 01/24/93 - 05/31/93 
Salary: $1600.00 
Mou, George carprt:er Science Effective: 01/24/93 - 05/31/93 
VL/TA Salary: $2400.00 
• Muskopf' Teresa Bane F..cxlnanics Effective: 01/24/93 - 05/31/93 Salary: $2933.00 
Narrett, EUgene Erglish Effective: 01/24/93 - 05/31/93 
Salary: $1600.00 
Newcanb, Amelia Ames History Effective: 01/24/93 - 05/31/93 
Salary: $1600.00 
Pin:ierhughes, Cllarles Sociology Effective: 01/24/93 - 05/31/93 
Salary: $2933.00 
Porter, Sheila Nursin:.J Effective: 01/24/93 - 05/31/93 
Salary: $ 800.00 
Shirkova 1 Irina Modern I.an]uages Effective: 01/24/93 - 05/31/93 
Salary: $1600.00 
Spada, Mariarme Chemistry Effective: 01/24/93 - 05/31/93 
Salary: $1600.00 
st.rasz 1 Janes G. Philc:sqil.y Effective: 09/01/92 - 01/23/93 
Salary: $ 533.00 
• 
Sposato, Olarles Etlucation Effective: 01/24/93 - 05/31/93 
Salary: $2000.00 
I 
. 
• 
• 
• 
SUllivan, Eileen 
swartz' Sharon 
Tana, Anne 
Vanieuvan, William 
Walker, Marina L. 
Wall, Gail 
White, Jonathan 
WU,Alan 
WUrtzel, Sherry 
Zi.nmerman, Ellen 
Arxierson, John 
Beck, Charles 
Davis, Jdm 
Doyle, Arthur 
Graham, Claire 
lewis, Jdm 
Mahler, Marguerite 
Miller, Harriet 
Russell, carol 
Education 
Psychology 
Physics 
F.conanics/Bus. Admin. 
Art 
(Slide Librarian) 
Psydlology 
Scciology 
carprt:er Science 
F.conanics/Bus. Admin. 
Scciology 
SNH\TICAL I.FAVIS 
Art 
Education 
Physics 
Education 
Mathematics 
Modem l.aB]uage 
Scciology 
<llemistry /Focxi Science 
January 21, 1993 
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Effective: 01/24/93 - 05/31/93 
Salary: $4400.00 
Effective: 01/24/93 - 05/31/93 
salary: $1600.00 
Effective: 01/24/93 - 05/31/93 
Salary: $1600.00 
Effective: 01/24/93 - 05/31/93 
Salary: $1600.00 
Effective: 01/24/93 - 05/31/93 
Salary: $2800.00 
Effective: 01/24/93 - 05/31/93 
Salary: $5866.00 
Effective: 01/24/93 - 05/31/93 
Salary: $1600.00 
Effective: 01/24/93 - 05/31/93 
Salary: $2933.00 
Effective: 01/24/93 - 05/31/93 
Salary: $2933.00 
Effective: 01/24/93 - 05/31/93 
Salary: $5866.00 
Effective: Fall, 1993 
Effective: Fall, 1993 
Effective: Sprin:J, 1994 
Effective: Sprin":J, 1994 
Effective: Fall, 1993 
Effective: Sprirg, 1994 
Effective: Sprin":J, 1994 
Effective: Sprirq, 1994 
Effective: Academic Year 
1993-1994 
• Soriano, Beverly 
Westennan, Barrie 
Pagliuca, Teresa 
Scherr 1 Robert 
cutler, Joyce 
• M::Elroy, lee 
Bloaner, Cynthia 
Fahey, Darlene 
Quinn, Kathleen 
• 
F.conanic::s/Bus. .Admin. 
Psychology 
staff Assistant 
Media 
Visitin:J Lecturer 
Philosqily 
Instructor 
Mathematics 
Assistant Director for 
q;,erations, COllege Center 
RES!~~ 
Admissions Counselor 
Admissions services 
Associate Registrar 
Asst. Athletic Trainer 
Athletic Deparbnent 
January 21, 1993 
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Effective: Academic Year 
1993-94 
Effective: Fall, 1993 
Part-time to Full-time 
salary: $27,560.00 
Effective: 12/27/92 
Effective: 09/01/92 - 05/31/93 
to 
09/01/92 - 01/23/93 
Cllarqe fran: 
Effective: 09/01/92 - 05/31/93 
to 
09/01/92 - 01/23/93 
Effective: 10/18/92 
Salary ~e: $24,752.00 to 
$26,751.92 
Effective: 01/07/93 
Effective: 01/02/93 
Effective: 12/14/92 
J 
• 
• 
• 
White 
Black 
Hispanic 
Personnel Action Summary 
New Full-Time Appointments 
Asian or Pacific Islander 
American Indian or Alaskan Native 
Disabled 
Other 
1 
Full-Time Appointments (Temporary) 
White 
Black 
Hispanic 
Asian or Pacific Islander 
American Indian or Alaskan Native 
Disabled 
Other 
Female 
7 6 
1 
Female 
• 
• 
PERSONNFL ACI'IONS 
OFFICE OF GRADUATE AND CDNTINUING EDUCATION 
-03 .AProiNIMENI'S 
INrmSESSION 1993 
ADDENOOM 
SEMESTER - 01/04/93 - 01/22/92 
Dr. rrhereSa Fitzpatrick Psyc:holc:qy 
Dr. larry McCargar Philosophy 
Erglish 
Visiting Assistant Professor $2, 400. oo 
Visiting Assistant Professor $2,600.00 
Dr. Mark Seiden 
Dr. Meredith s. -Pollock Psycholc:qy 
Total Adiit.:icns 
Dr. Rene LeBlanc Biolc:qy 
Adiit.:icns to Fall 1992 SeEster: 
Or •. Mel Abadeer Fconanics 
Dr. Teresa Malafi Psycholc:qy 
Dr. stephanie SUllivan Psychology 
Total Adiit.:icns 
Visiting Professor 
Visiting Instructor 
Visiting Professor 
$2,868.00 
$2,468.00 
$10.336.00 
$2,868.00 
$2.868.00 
Visiting Assistant Professor $2,400.00 
Visiting Assistant Professor $2, 400. 00 
Visiting Professor $2,868.00 
$7.668.00 
• 
Attachment B 
F1WIItQWf STATE <Diln:E 
l)erce•• er 17, 1992 
Jan.Jary 21, 1993 
'!he Budget Task Force met on 'Ihursday, Decelnber 17, 1992 at 5: 00 
p.m. an:i on 'Ihursday1 January 21, 1993 at 4:00 p.m. in the 1839 Rcx:mt of 
the D. Justin McCarthy College Center at Framingham state College. 
Trustees Present: (December 17, 1992) <llen:J 1 Cl1ai.r; Fessemert; Walker; 
Zildjian; Greenblatt; Iepore; Wiggin 
Trustees Present: (January 21 1 1993) Fesserrlen, Acting Olair; Walker; 
Zildj ian, Ploof 
* * * * * * * * 
At the meeting of December 17 I 1992 President Weller am Vice President 
• Horrigan presented the draft of "BackgrO\.U'rl statement for Proposed 
Physical Fitness/Recreational Facility". '!he canmittee discussed the 
proposal at length an:i agreed that formal consideration would be given 
at the January 21 1 1993 meeting. 
• 
since the Task Force meeting in December 1 there have been new 
developnents concernirxJ HEFA. HEXX: had been scheduled to convert 
Building Authority debt to HEFA financing at their January meeting. 
'!he proposal was not considered by mxx=. A planning group is beirg set 
up for the entire Higher Education System consisting of menbers of 
FID:'C, rx:::ro,HEFA, '!he Building Authority, state College, Ccmmmity 
College an:i University representatives. 'Ibis group will develop a Five 
Year capital Plan for HEFA funded projects. At this tine, Vice 
(2) 
• President Horrigan believes that this new planning group will not 
present a major difficulty for our project. 
• 
At todays meeting the Task Force d]srussed the alternative 
proposals and proceeded to vote on the following motion: 
1. Physical Fitness Facility study (Project: E84-17 stu) be 
approved; 2. '!hat the new facility be located adjacent to Dwight 
Hall in the Dwight Field area; 3. '!hat the President request the 
Higher Education Coordinating Council to authorize a project of 
approximately 9. 5 million dollars for the design, construction of 
the new facility and the renovation of the existing gymnasium area 
4. that the Higher Education Coordinating Council fonna.lly 
request the Massachusetts state College Building Authority and/or 
the Massachusetts Health and Educational Facility Authority to 
umertake the financing of the project; 5. that the funiirg of 
costs prior to the opening of the Facility be met from F'Urxis 
generated from the gym floor settlement, increased enrollment arrl 
Fiscal Year 1992 reserves (Olart 6 of the Backgroorrl statement); 
6. that furrls to meet debt service costs be raised as described on 
01art 7, Option c; 7. that the Division of capital Planning be 
requested to expedite the project such that construction be 
completed no later than September of 1995; 8. arrl that the 
President be authorized to take any and all actions required to 
continue to move fot:Ward with the project subject to the 
continuing review of the Board of Trustees. 
'!his IOOtion was approved and reccmner:ded to the entire Board. 
• Trustee Walker initiated a disrussion of minimizing cost to students by 
• 
• 
• 
(3) 
involving development and alumni. 
* * * * * * * * 
Vice President Horrigan presented the Secorrl Quarterly ReJX>rt on Trust 
F'Un:l Activities for Fiscal Year 1993. . '!his report 
irrlicates both tudgeted arrl actual incane arrl expense infonnation as of 
December 31 1 1992 arrl the fUrrl balance in each Trust F\lrrl on June 30, 
1992. Vice President Horrigan will be pleased to answer any questions. 
* * * * * * * * 
Vice President Horrigan also reJX>rted: 
'!he Legislature has authorized a 6% salary increase for all 
employees in Collective Bargainin:J Units effective December 20, 
1992. Payment of this increase will be included in the January 
paycheck. '!he Legislature has also authorized an additional 
increase of approximately 7% to be effective on June 27, 1993. 
FUnds for the 6% increase have been approved, l:ut a mechanism for 
transmitting them to the College has not been inplemented. FUnds 
for the 7% increase may be included in the Fiscal Year 1994 
tudget. 
Early retirement proposals were not inplernente.d in the last 
Legislative Session rut areagain bein:J discussed. President 
Weller will be part of a conunittee at the errl of January to re-
file. 
'Ihe Fiscal year 1994 Budget will be presented by the Governor in 
House I on Wednesday, January 27 1 1993 • 
• 
• 
• 
(4) 
'Ihe staff of HEX:.'C is considering a 2 to 4% Tuition increase for 
next year. 
President Weller discussed increases for those employees not 
covered by bargaining units. '!his numbers 15 employees of the 
College. It is believed that ~will be sending a letter 
shortly authorizing this raise in the February check. President 
Weller than discussed process for a presidential raise. 
Presidents are last to get a raise arxi it is limited to 5%, 
however, they must be evaluated. 
* * * * * * * * 
'!he Task Force has one Recommerrled Vote: 
'!he Task Force recanmerrls that the Trustees vote: 
To approve items 1 through 8 inclusive appearing on page 2 of this 
report . 
• 
•• 
• 
Access to Excellence 
'IO: Board _Of Trus~ 
. I .·. ( ~. ( 
Paul F. Well~{\.-X._._L~. __ t '--~ . 
President . 
DATE: January 15, 1993 
Framingham State College 
100 State Street. Framingham. MA 01701-9101 
Office of the President (508) 626-4575 
FAX (508) 626-4592 
Attached is the Backgrourrl statement ani proposed alternatives for 
the Physical Fitness/Recreational Facility. '!his document was 
discussed at the meeti.rg of the Budget Task Force on December 17, 1992. 
'Ihe Task Force will consider this prop::>sal at the meetirg 
January 21, 1993 arrl it is expected that specific recOmmerrlations will 
be presented to the Board at the meeting on January 21, 1993. 
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BACKGROUND SI'ATEMENI' FOR PROPOSED PHYSICAL FI'INFSS/REl:RFATION FACILITY 
'.liiE IIISltRY 
Framingham state College has a student population of over 5100 full and 
part time students (1300 livin} in College Residence Halls) with over 600 
faculty and staff supporting the deli very of educational resources. 'Ihe 
existing athletic facility at the College, which consists of one urrlersizerl 
gymnasium with one locker room and a seatirg capacity of 400, was Wilt in 
1956 when the College population of students (women only) , faculty and staff 
was less than 900. 
As long ago as 1973, the COllege subnitted funding requests to exparrl 
• arrl ~ade the facility. Beginnirg in 1982 the College Trustees identified a 
new physical fitness facility as the number one canpus-wide priority. In 
1983 the Board of Regents, the Governor and the Legislature authorized 
• 
$25, ooo for a study for the construction, repair and renovation of a Physical 
Fitness Facility for I.Might Hall (O'lapter 723 Acts of 1983, account 7112-
8841). '!he study was carpleted and certified in March of 1987 (copies 
available). In the 1987 capital OUtlay Program, the Board of Regents 
reconunerrled 14.5 million dollars for its construction. Once again, in 1988, 
the Regents and the Governor recommended $20,400,000 for the construction of 
the facility (H3010 and H5016) . FUnding has not been authorized as a result 
of the Financial Crisis which has faced the Commonwealth in the ensuin;J years . 
• 
• 
• 
(2) 
As a result of recent dlanges in state statutes, the Massachusetts 
Health and Educational Facilities Authority (HEFA) has been authorized to 
undertake and finance capital Projects on behalf of all Public Institutions of 
Higher Education. In the Report of the camd.ssion on the Future of state 
College am Conununity College Systems 1 the CcmniSSiOn recomrrerv:)s tf • • • Where 
appropriate, campuses should be encouraged to seek capital financing fran non-
state sources, such as the Health arrl Educational Facilities Authority (HEFA) 
am l:xrildinj authorities" (copies attached). '!he Framingham state College 
Board of Trustees in ·a unanimous vote on September 17, 1992 has authorized the 
President to pursue the construction of a new facility through the newly 
authorized am reconunerxled process (copy attached). 
mE PR:>REED FICIUTY 
'!he Colleg-e has reviewed the 1987 OCPO certified study (E84-17S'IU) arrl 
has redefined the content to meet the current needs of the College as IOOdi.fied 
by financial constraints. '!his newly designed facility provides an updated 
arrl dynamic approach to needs identified in both the 1987 study am in the 
Colleg-e COmprehensive Facilities Master Plan (E85-2R) • 
'!he major features of the facility are: 
1. 
2. 
3. 
4. 
5. 
6 . 
'Ihree full size basketball/volleyball courts. 
A three lane joggi.rg track. 
'lWo competition raOIOOtball courts. 
Aerobic/dance, wrestling am gymnastic practice area. 
Two team loCker roam facilities. 
'IWo intramural locker roam facilities. 
(3) 
• 7. Seating for 1550 spectators. 
• 
• 
8. Appropriate Trainer, office, storage ani mechanical space. 
!n addition to meet~ these physical fitness requirements of the 
CollEqe, the study addresses three additional serious campus problems: 
1. '!he proposed location for the new facility provides the q:p:>rtunity to 
add 54 enclosed parking spaces at minimal cost. 1hi.s occurs by placl.n;J 
the garage facility below the grourrl level of the athletic facility 
reducing the need -for a major concrete retainirg wall. '!he additional 
parking spaces move the CollEqe closer to meeting the needs identified 
in the can-pus Parking study (E85-2R addition). 'Ihe College currently 
has an appropriation of $600, 000 to construct a parking facility (7112-
oooo) which we will seek to utilize to pay for the costs of 
constructing the parkirg p:>rtion of the facility. 
2. '!he COmprehensive Facilities Master Plan identifies a need to relocate 
the College Bookstore. '!he proposed~ facility will provide 
approximately 4, 000 sq. feet for the bookstore relocation. As part of 
the contract with the company operating the bookstore, $150,000 will be 
provided to the College to accomplish the relocation ani will be used 
to defray the cost of construction. 
3. IMight Hall is currently the Center- for major administrative offices 
including Admissions, Financial Aid, Registrar, student Accounts, 
Cont:inuirg Education ani the President's Office. 'nle 1st ani 3rd floor 
of the Wilding are not currently disabled accessible. 'Ihe proposed 
facility will provide an elevator to service the new athletic facility 
• 
• 
(4) 
and at the same time will make each of the floors in DNight Hall 
disabled accessible. We propose to seek authorization for approximately 
$150, 000 from state Disabled Access funds to support this p-tase of the new 
construction. 
'!HE FUNDDC PIAN 
In developinJ the proposal we have errleavored to keep any required 
student fee increases at a minimum and have assumed that any necessary 
increase in fees will occur only after the facility is available for use. 
Using an optimistic, rut not unrealistic, timetable the facility would c:pen in 
septemter of 1995 with construction beginning in the Sprirg of 1994 • 
The current estimated cost of construction of the new facility is 
$7,123,117 in fourth quarter 1993 dollars. Total project costs, which inclUde 
design and engineering fees, equipment and furnishings, bond insurance and 
projected administrative costs are estimated to be approximately 9 million 
dollars. Estimated annual debt service on this amunt is approximately 
$725, 000 per year. Anticipating that interest rates might mve upward and 
costs will rise above those projected we are currently planning on annual debt 
service requirements of approximately $800, 000. 
!he first semi -annual debt service payment would be due in May of 1994, 
and two additional debt service payments (November 1994 arrl May 1995) would be 
required prior to the opening of the facility. 'Ihe total amount of these 
• payments is 1. 2 million dollars. In addition, estimated design costs will be 
(5) 
• approxilnately $500,000 brinJing the funds required prior to openiJxJ to 1. 7 
million dollars. 
Ih an effort to keep the borrowed furils as low as possible, thus paying 
less interest, we propose to "SAVE" up to 1. 7 million dollars bebNeen J'lOVI ani 
the openiJxJ of the new facility. If we are successful in doing so am if 
there are reasonable interest rates arrl inflation bebNeen J'lOVI am the fourth 
quarter of 1993, the projected debt service cost on which we are basing our 
estimates may be lower. 
For the current Fiscal Year, the College b.ldget assumed a full tine 
equivalent (FTE) student population of 2700 11day-school" students am 6,000 
Continuin;J Education course registrations. 'Ihe actual enrollments are 
• projected to be 2900 FTE students in the "dayn ard 7, 000 course registrations 
in Continuin:] Education. For the next three years we have projected that "day 
school" enrolllnent will increase to 3050 in the Fall of 1993; 3200 in the Fall 
of 1994 ard 3250 for Fall 1995 and into the future. No increase is projected 
in Continuin:] Education enrollments for this financial revenue projection 
(although most of us believe that it will continue to recover fran the decline 
in 1991). 
• 
'Ihere are two phases to the funding proposal. 'Ihe first Iilase covers 
the period prior to the opening of the new facility. 'Ihe secorrl Iilase covers 
the period after opening. 'Ihe following charts present proposals concernirg 
these two phases • 
• 
• 
• 
<m\Rl'1 
'l'FB12\TIVE 
~ TIME OOltJ:jll R 
FOR a:MPI.EriCB OF ~CB 
OF REnml\TICH\L FACILI'lY 
December 1992 - April 1994 
April 1994 - August 1995 
September 1995 
Plans am design 
Construction 
Facility Opens 
• 
• 
• 
FY93 
FY94 
FY95 
FY96 
AND THEREAFTER 
2700 
B O;t«:I"F.D AND IRl1EX:TID aJIUGE 
IHVUMENl' FY93 - FY96 AND 1HmFAF'I'ER 
2900 
3050 
3200 
3250 
200 
350 
500 
550 
• 
• 
• 
aJAR[' 3 
rosrs PRieR ro <>PE1'ID«i 
Design and Related Fees 9/93 
Debt Service Payment 5/94 
11/94 
5/95 
Total 
$ 500,000 
400,000 
400,000 
400,000 
$1,700,000 
• 
FY93 
FY94 
FY95 
• 
• 
FIUltC:riD INC1mASF.S 1B CDTlliGR DR>IJ1Hn' CFY93-FY95) 
<IMPARFD wrm Fn99J ao;e:•m :EJRJ.UMEHr; AND 
AIDI'I'Iau\L ~ami. EMEroENCYY SERVICES FEE REVmUE GENERATED 
200 
350 
500 
EESF 
$1082 
$1082 
$1082 
$ 216,400 
$ 378,700 
$ 541,000 
$1,136,100 
• 
12/17/92 
CHARI.' 5 
END OF FISCAL YE7\R 1992 RESERVES 
Bal.aJDe Available As Reserve 
6/30/92 
Continuing Education $216,523.13 
General Purpose (8) 256,522.89 $114,000 
General Purpose (16) 205,464.32 155,000 
• Emergency Educational Services Fee 1,582,286.27 750.000 Total $1,736,796.61 $1,019,000 
Trustee Policy: 
Budget up to 50% of reserves = $ 509,500 
• 
• 
• 
• 
CHARI' 6 
PHJJ:USID OOLK:ES OF RINmOE 'ID MElfi' 
PRim m OPEifitC a:sr OF S1. 700. ooo 
"Old" Gym floor legal settlement $ 
FUnds from Increased Enrollment 
Fiscal Year 1992 Reserves 
80,000 
1,136,100 
483.900 
Total $ 1,700,000 
• 
• 
• 
aJARr 7 
OP.r.I<:m rro MEEr DEBT SERVICES <IBr OF ssoo. ooo 
Be.qinni.rg 11/1/95 
CUrrent Day SChool Enrollment 
CUrrent continuing Frlucation Course Registrations 
2,900 
7,000 
COst per student or Course 
per year 
$800,000 ~ 2900 day students 
$800,000 7 3250 day students 
= $ 275.86 
= 246.15 
OPI'Iaf B 
OPI'Iaf c 
$450,000 ~ 2900 day students = 
$450,000 ~ 3250 day students = 
$350,000 • 7000 CE registered = 
~ 
Projected Increased "Day SChool" Enrollment 
CUrrent Frlucational services Fee 
Total "Day SChool" Revenue 
Projected continuing Education course 
Registrations 
"New" Course Fee 
Total continuing Education Revenue 
Total Projected Revenue 
155.17 
138.46 
50.00 
550 
$ 1,082 
$595,100 
7,000 
$ 30 
$210,000 
$805,100 
• 
• 
• 
CHARr 8 
College Bookstore relocation Revenue $ 150,000 
other Sairces of Potential Reverue 
capital OUtlay for Parking Facility 
capital OUtlay for Handicapped Elevator 
F\md Raising 
Total Potential Revenue 
Total Potential and Actual Revenue 
600,000 
150,000 
100,000 
$ 850,000 
$1,000,000 
• 
A. DCro APPROVAL OF SIUOY. 
B. HEX:.'C APPROVAL. 
C. WHO OOFS ~ MANAGEMENr- ARE '!HERE ADDITIONAL OOSTS 
ASSOCIATED wrrn IT? 
D. CDNNIE LEE· APPROVAL. 
E. RATING OF OJUH;E BY FINANCIAL AGENCIES: 
1. 00 WE STAND AIDNE? 
2. 00 WE JOIN WI'IH OIHER STATE OJI.LEriFS? 
• 
• 
